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LIVELIHOOD SUPPORT & PROMOTION
OF SMALL COMMUNITY
INFRASTRUCTURE PROGRAMME (LACIP)

LACIP is an integrated poverty reduction
programme funded by Federal Republic
of Germany through KfW that aims to
contribute towards the improvement of
living conditions of vulnerable
communities by building disaster-resilient
Community Physical Infrastructure (CPI)
and generating employability through
Livelihood Enhancement and Protection
interventions with Institutional
Development as the basis for all the
activities. PPAF is the lead implementing
agency of LACIP through its Partner
Organisations (POs).

Link road built under LACIP providing safe passage to local community to travel to nearby settlements and markets.
District Swabi, Khyber Pakhtunkhwa.

OBJECTIVES

The purpose of the programme is to

contribute to the improvement of;

 Public infrastructure allowing for
better access and suitable usage
by people living in selected
project regions

o Access to income opportunities

o Political participation in the
programme region and the

China

China

Afghanistan f

India

Gilgit Baltistan

Iran
Arabian Sea

Upper Kohistan

stepping up of dialogue between  afgharistan

government and citizens

o Punjab

Azad
Jammu & Kashmir

COVERAGE

® LACIPIandll(2012-2022)
Presence in 70 union councils of
11 districts in Khyber Pakhtunkhwa.
Abbotabad, Buner, Charsadda, Chitral,
D.l.Khan, Haripur, Nowshera, Upper Dir,
Swabi, Shangla and Lakki Marwat

LACIP-11 (2023-2026)

Presence in 16 union councils of

3 districts in Khyber Pakhtunkhwa.
D.l.Khan, Lakki Marwat and Tank



LACIP-I1 (2023-2026)

In view of the devastation caused by floods in 2022 in
programme districts of LACIP and adjacent areasi.e., D.|
Khan, Tank and Lakki Marwat, Kf\W has committed EUR
9.5 million as an additional grant under LACIP Il for the
implementation of rehabilitation works in three districts.
This additional grant is to finance three components.

- Institutional Development (ID)
- Community Physical Infrastructure (CPI)
- Livelihoods Enhancement and Protection (LEP)

The project is aimed to:

- Reconstruct/rebuild around 100 Climate Resilient
Infrastructure Projects / Integrated Area Upgradation
Projects (IAUPs) to rehabilitate, enhance, and
reconstruct infrastructure thereby contributing to
the integrated upgradation of the selected project
area.

- Awareness and capacity-building training of 5,000
persons under Institutional Development, along
with formation/ revitalisation of community
organisations and development of gender-inclusive
Village Development Plans (VDP) focused on the
individual community’s climate resilience.

- Skills training of 2,000 women/men in vocational and
technical areas, ideally related to climate change &
adaptation and provision of livelihood opportunities
through group-based approach.

LACIP I and 11 (2012-2022)

LACIP has been implemented from January 2012 to
December 2022. The project was mandated to work in
Institutional Development (ID) as a foundation and to
create an integrated approach towards development
through implementing small and large-scale Community
Physical Infrastructure (CPI) schemes, improving Health
and Education (H&E) facilities, uplifting the economic
condition of local communities through Livelihood
Enhancement and Protection (LEP), and execute Disaster
Preparedness and Mitigation (DPM) interventions. This
project has improved the general living conditions of
poor households, reduced their vulnerability to disasters,
increased income-generating opportunities, and
imparted good governance by linking local communities
with local governments in 11 districts of Khyber
Pakhtunkhwa..
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ACHIVEMENTS OF LACIP-Il (2023-2026)

funds utilised

Community institutions
to be formed

COs and
VOs

IAUPs (Integrated Area

Poverty Score Card completed for
filled Livelihood Investment Plans (LIPs) for identified HHs.

financial outlay

Partner
Organisations

Community Physical
Infrastructure projects and

integrated large
projects completed
benefitting
individuals
(51% women)

individuals
(46% women) received
productive assets and

individuals
(36% women)
undertook livelihood
trainings

Pakistan Poverty Alleviation Fund
A Company set up under section 42 of the Companies Act, 2017
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Households (HHs) and

utilised

education

and  Health projects
completed

members
were organised into
COs,
VOs and
LSOs
Capacity building of

Cl members
(36% women)

training/capacity
building sessions
organised on DPM

and DRR, Disaster
Kits distributed and

DPM projects
completed
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